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SERVICES PROVIDED:

Damage Assessments
FEMA Public Assistance
HMGP Application
Documentation Validation
Training

IMRP Technical Assistance
Insurance Reconciliations

REFERENCE:

Marcus Allen

Chief Financial Officer
1445 Education Way
Port Charlotte, FL 33948
Phone: 941.255.0808
Email: marcus.allen@
yourcharlotteschools.net

HURRICANE IAN — GRANT OVERSIGHT, COMPLIANCE,
& EXPERTISE

In the wake of the most destructive event to strike Charlotte County since Hurricane
Charley in 2004, Charlotte County Public Schools engaged Synergy Disaster Recovery
to provide grant management services for nearly $200 million in damages.

Through the innovative Insurance Managed Repair Program (IMRP) under FEMA Public
Assistance, Synergy coordinated the administration of millions of dollars in FEMA-
eligible funds, setting a new standard for how the State of Florida and FEMA executes
projects under this program.

Beyond compliance and coordination, Synergy also secured additional funding that

reduced the district’s out-of-pocket costs to nearly zero, ensuring critical recovery with
minimal financial burden on the schools.
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% Able to clearly identify damages from Hurricanes lan and Milton to delineate
the two events

% Obtained additional state funding to have a local cost share of SO

% 122 insurable assets captured as emergency work, allowing deductibles to be
covered again for same damages over time
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