
Following the strongest storm to strike the Big Bend region of Florida in more than a 
century, the Florida Department of Transportation’s District 2 activated Eisman & Russo, 
Inc.’s pre-event Disaster Monitoring contract to oversee emergency access and debris 
removal operations. As a first tier subconsultant, Synergy Disaster Recovery provided 
critical field and data management support throughout the operation, working across 
seven fiscally constrained counties in North Florida.

Synergy deployed over 125 field and office personnel to support FEMA Category A and 
B recovery efforts, ensuring accurate documentation and compliance with all federal 
and state guidelines. The team contributed to certifying more than 750 trucks and 
documenting over 350,000 debris tickets across 41 debris management sites.

In partnership with Eisman & Russo and FDOT, Synergy’s monitoring and data teams 
helped manage the removal and disposal of millions of cubic yards of vegetative and 
C&D debris and 230,000 hazardous trees. Synergy’s meticulous reporting, reconciliation, 
and QA/QC processes were instrumental in expediting FEMA reimbursement 
documentation and maintaining operational transparency across all contracted work.

HURRICANE IDALIA – COMPLIANCE & RECOVERY 
SERVICES

REFERENCE:

Kevin D. Rogers
District Construction Services 

Manager – FDOT District 2
1109 South Marion Avenue

Lake City, FL 32025
Phone: 386.961.7416

Email: 
Kevin.Rogers@dot.state.fl.us

SERVICES PROVIDED:

Field Debris Monitoring 

Data Management 

Invoice/Ticket Reconciliation

Reporting and FEMA 

Documentation Support

Equipment Certification 

QA/QC Oversight

Training 

Field Team Coordination

Monitoring the Monitor  

Program

DEBRIS MONITORING

125+ Synergy personnel deployed (field and office)
230,000 hazardous trees cleared
11,000 miles of roadway processed (first pass) within 3 months
7 debris hauling contracts / 41 disposal sites managed

FDOT DISTRICT 2
DR-4734

2023 - 2024
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